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CORPORATE PROFILE

THE VISION IS CLEAR

A focused enterprise group bringing together energy, resources, technology, investment and social

impact under one strategic platform.

OUR GROUP COMPANIES

OPAM ENERGY OPAM GLOBAL OPAM TECHNOLOGIES
LIMITED RESOURCES LIMITED LIMITED

OPAM CAPITAL OPAM FARMS OPAM
LIMITED & FOODS LIMITED FOUNDATION

BUILDING VALUE. EMPOWERING PEOPLE. TRANSFORMING COMMUNITIES.
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GROUP OVERVIEW

Who we are and how the Group creates value

OPAM Group is the parent platform for a focused portfolio of operating companies and strategic ventures. The Group
provides overall direction, governance, business development coordination, capital strategy, partnerships and long-term

portfolio development.

Each subsidiary maintains a clear operating mandate while benefiting from shared relationships, commercial intelligence,

cross-sector opportunities and the strength of the OPAM brand.

VISION MISSION

To build an enduring African enterprise group with To create sustainable value by developing focused
strong operating companies, strategic investments businesses, mobilising capital and partnerships, and
and international partnerships. executing opportunities across priority sectors.

OUR APPROACH

FOCUSED PORTFOLIO STRATEGIC PARTNERSHIPS
Build businesses around clear mandates, defined Develop strong institutional, technical, commercial
markets and disciplined execution. and capital relationships.

SHARED PLATFORM LONG-TERM VALUE
Use group-wide relationships, intelligence and Prioritise sustainable enterprise value, responsible
capabilities to support operating companies. growth and enduring partnerships.

BUILDING VALUE. EMPOWERING PEOPLE. TRANSFORMING COMMUNITIES.
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GROUP ROLE

How the parent company supports and coordinates the operating portfolio

01 STRATEGY

Sets portfolio direction and identifies priority sectors, markets and opportunities.

02 CAPITAL

Coordinates investment strategy, funding relationships and transaction readiness.

03 PARTNERSHIPS

Develops government, institutional, technical and commercial relationships.

04 GOVERNANCE

Provides oversight, performance discipline and group-wide standards.

05 SYNERGY

Connects opportunities, relationships and capabilities across operating companies.

06 GROWTH

Supports geographic expansion, new ventures, partnerships and strategic acquisitions.

BUILDING VALUE. EMPOWERING PEOPLE. TRANSFORMING COMMUNITIES.
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OUR GROUP COMPANIES

Six focused businesses under one strategic platform

01 OPAM ENERGY LIMITED
Energy | Oil & Gas | Power | Gas | Chemicals

Engineering, operations & maintenance, fabrication & construction, offshore & marine services, project delivery, procurement

and logistics.

02 OPAM GLOBAL RESOURCES LIMITED

Commodity Trading | Crude Oil | Petroleum Products | Agricultural Commodities

Oil & gas trading, commodity trading, pre-shipment inspection, non-ferrous recycling, general contracting & consultancy, and

HSE/regulatory compliance.

03 OPAM TECHNOLOGIES LIMITED

Technology Solutions | Innovation

Technology ventures, digital infrastructure and technology-enabled business solutions.

04 OPAM CAPITAL LIMITED

Contracts | Investments | Private Equity | Capital Projects | Escrow Services

Investment, capital mobilisation, project finance, transaction support, escrow services and venture development.

05 OPAM FARMS & FOODS LIMITED

Agriculture | Food Processing | Agro-Commodities | Food Distribution
Farming operations, food processing, agro-commodity production and distribution supporting food security and agribusiness

value chains.

06 OPAM FOUNDATION

Social Impact | Sustainable Development

Making a positive impact and promoting sustainable development in our communities.

BUILDING VALUE. EMPOWERING PEOPLE. TRANSFORMING COMMUNITIES.
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STRATEGIC PLATFORM

Capabilities that strengthen the Group and its operating companies

01 COMMERCIAL NETWORK

Builds and coordinates commercial relationships across markets, sectors and counterparties.

02 CROSS-SECTOR ORIGINATION

Identifies opportunities that can be developed across the Group's operating companies.

03 CAPITAL & TRANSACTION SUPPORT

Supports investment structuring, funding relationships and transaction readiness.

04 LOCAL & INTERNATIONAL REACH

Combines strong Nigerian market access with international partnerships and commercial relationships.

05 OPERATING DISCIPLINE

Promotes governance, accountability, performance standards and responsible execution.

06 LONG-TERM VALUE CREATION

Develops businesses and partnerships designed to create sustainable enterprise value.

BUILDING VALUE. EMPOWERING PEOPLE. TRANSFORMING COMMUNITIES.
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VALUE PROPOSITION

Why the OPAM platform is positioned to create sustainable value

INTEGRATED RELATIONSHIPS SECTOR DIVERSIFICATION
A group platform that connects commercial, Exposure to energy, resources, technology,
institutional, technical and investment relationships. investment and social-impact opportunities.

EXECUTION FOCUS TRANSACTION READINESS
Clear operating mandates supported by governance, Support for capital mobilisation, project finance,
accountability and disciplined project execution. strategic investments and commercial transactions.

LOCAL KNOWLEDGE INTERNATIONAL OUTLOOK

Strong understanding of the Nigerian operating A partnership-led approach designed to connect local

environment and priority sectors. opportunities with international capabilities and
capital.

BUILDING VALUE. EMPOWERING PEOPLE. TRANSFORMING COMMUNITIES.
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GOVERNANCE & RESPONSIBLE GROWTH

OPAM Group's role includes setting group-wide standards, strengthening accountability and supporting responsible
execution across its operating companies. The Group's governance approach is intended to align strategy, capital,

partnerships and performance with long-term enterprise value.

CORE PRINCIPLES

ACCOUNTABILITY COMPLIANCE
Clear ownership of responsibilities, performance and Respect for applicable legal, regulatory, HSE and
delivery. contractual requirements.

TRANSPARENCY PARTNERSHIP
Structured communication, documentation and Long-term relationships built around shared value and
decision-making. credible execution.

SUSTAINABILITY PERFORMANCE
Responsible growth with attention to economic and Commercial discipline, measurable outcomes and
community impact. continuous improvement.

BUILDING VALUE. EMPOWERING PEOPLE. TRANSFORMING COMMUNITIES.




b 3

(7
(I 0 PAM

GROUP

THE VISION IS CLEAR.

OPAM Group is building a focused platform of operating companies, strategic investments and partnerships designed for

long-term growth and sustainable value creation.

2A Madam Cellular Street, Lekki, Lagos, Nigeria.
+234 813 270 2072
info@opamgroup.com

WWWw.opamgroup.com

Dr. Abel Otti Paul

BUILDING VALUE. EMPOWERING PEOPLE. TRANSFORMING COMMUNITIES.




