ROUFEF

. .
s I\ |

(lf OPAM

A SUBSIDIARY OF OPAM GROUP

OPAM
FOUNDATION

CORPORATE PROFILE

Empowering Communities. Sustaining
Impact.

OPAM Foundation is the social impact and community development arm of OPAM Group, dedicated
to advancing education, health, livelihoods and sustainable development across the communities

where the Group operates.

CORE CAPABILITIES

EDUCATION & SKILLS COMMUNITY HEALTH
LIVELIHOOD SUPPORT ENVIRONMENTAL SUSTAINABILITY
SOCIAL INVESTMENT PARTNERSHIPS & OUTREACH
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THE VISION IS CLEAR

WHO WE ARE

OPAM Foundation is the social impact and community development arm of OPAM Group, dedicated to advancing

education, health, livelihoods and sustainable development across the communities where the Group operates.

OPAM Foundation operates as a focused subsidiary of OPAM Group, combining sector knowledge, commercial

relationships and disciplined execution with the wider Group's strategic platform and partnership network.

VISION MISSION

To build a trusted and high-performing OPAM To create sustainable community value by delivering
Foundation platform recognised for meaningful focused social programmes, mobilising partnerships,
impact, strong partnerships and sustainable and advancing education, health and livelihoods
community value creation. across our communities.

OPERATING PRINCIPLES

INTEGRITY EXECUTION
Conduct business responsibly, transparently and Focus on practical delivery, quality and measurable
professionally. outcomes.

PARTNERSHIP COMPLIANCE
Build long-term relationships with clients, institutions Operate with attention to HSE, regulatory and
and technical partners. contractual requirements.
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PROGRAMME AREAS

Focused programmes aligned with the Foundation's community mandate

01 EDUCATION & SKILLS

Scholarships, school support and skills development programmes for youth and young professionals.

02 COMMUNITY HEALTH

Support for health outreach, awareness programmes and access to basic healthcare services.

03 LIVELIHOOD SUPPORT

Programmes that strengthen household incomes, small enterprise and community livelihoods.

04 ENVIRONMENTAL SUSTAINABILITY

Initiatives promoting environmental stewardship and sustainable community practices.

05 SOCIAL INVESTMENT

Direct investment in community infrastructure and social development projects.

06 PARTNERSHIPS & OUTREACH

Collaboration with government, NGOs and community organisations to extend programme reach.
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MARKETS & DELIVERY

Sectors, client environments and how work is delivered

FOCUS AREAS & COMMUNITIES

Education & Youth Development
Community Health

Livelihoods & Enterprise
Environmental Sustainability
Social Infrastructure

Community Partnerships

DELIVERY FRAMEWORK

a COMMUNITY NEED ASSESSMENT

a PROGRAMME DESIGN & PLANNING

@ PARTNER & STAKEHOLDER COORDINATION
@ PROGRAMME DELIVERY

G MONITORING & COMPLIANCE OVERSIGHT
©

IMPACT REVIEW & RELATIONSHIP MANAGEMENT
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WHY PARTNER WITH US

What differentiates the OPAM Foundation platform

01 COMMUNITY FOCUS

Programmes designed around the real needs of the communities where the Group operates.

02 GROUP-BACKED IMPACT

Supported by OPAM Group's commercial platform, relationships and resources.

03 PARTNERSHIP MODEL

Works with government, NGOs and local organisations to extend reach and impact.

04 TRANSPARENT EXECUTION

Structured planning, delivery and reporting on programme outcomes.

05 LONG-TERM COMMITMENT

Focus on sustainable, long-term community value rather than one-off interventions.
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LET'S BUILD VALUE.

For partnerships, commercial enquiries and project opportunities, contact our team through the OPAM Group office.

2A Madam Cellular Street, Lekki, Lagos, Nigeria.
+234 813 270 2072
info@opamgroup.com

www.opamgroup.com

BUILDING VALUE. EMPOWERING PEOPLE. TRANSFORMING COMMUNITIES.
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